Methodological recommendations for the implementation of IWDS 2 Course "Managerial analysis and forecasting"
Educational programs: 8D04103 State and local government
8D04105 Innovative management
8D04106 Management
8D04107 Project management

IWDS 2 consists of two parts
Part 1 Complete the course on Coursera (free) until November 6
Analyzing Company Performance using Ratios
Link to the course https://www.coursera.org/programs/al-faraby-kazakh-national-university-on-coursera-onvx6/browse?collectionId=&productId=tQq4kYz7EeqepQqxGls1Lw&productType=course&query=Analyzing+Company+Performance+using+Ratios

The result of completing the course is estimated at 20 points


Part 2 Analytical report "Forecasting and modeling in making management decisions"
Analytical report is estimated at 80 points

Analytical report "Forecasting and modeling in making management decisions"

To complete the task, you must select the object of study by doctoral dissertation on the Kazakhstani/global market, with reporting for at least 5 years, relating to large business entities/government agency/region/industry, having an official website covering the results of the company/government agency's activities.

To compile an analytical report, be guided by 1) lecture materials, 2) recommended textbooks on the topics of IWDS 2 (one textbook is sufficient), 3) annual reports of the company/government agency/region/industry, 4) financial statements of the company/government agency/region/industry, 5) news feeds reflecting the development features of the company/government agency. All of the above sources should be referenced in the Analytical Report

The structure of the report should consist of the content of the course on IWDS 2 and answer the following questions:

1. Analysis of annual reports: general overview. Study of the annual report: features of changes in the report structure over 5 years (reflects changes in management decisions); general comments on changes in indicators over 5 years. Financial statements: general comments on changes in indicators over 5 years (important for your topic and your forecast and model). Sustainability report: general comments on changes in indicators over 5 years. Reflect in key indicators, tables, graphs, diagrams
2. Justify the choice of indicators by which the forecast, model is built: results of a literature review / or results of using qualitative research methods / or justification of the problem with argumentation by indicators - for each dependent and independent variable
3. Justify the choice of the forecasting method - a review of similar studies / or a review of forecasting theory - with justification of the advantages and disadvantages and applicability of this method within the framework of your study
4. Justify the choice of the modeling method - a review of similar studies / or a review of modeling theory - with justification of the advantages and disadvantages and applicability of this method within the framework of your study
5. Multilateral testing of the forecast, justification of sensitivity to external and internal constraints and risks Present the variability of methods for visualizing the forecasting results and interpreting the conclusions linked to the goal, objectives and hypothesis of your study
6. Multilateral testing of the model, justification of sensitivity to external and internal constraints and risks Present the variability of methods for visualizing the modeling results and interpreting the conclusions linked to the goal, objectives and hypothesis of your study
7. Make final conclusion regarding the impact of the findings on management decision-making: each conclusion obtained from the analysis, forecast and model must have a purpose - that is, influence the management decision-making. All solutions proposed by you must be substantiated.

The analytical report must be compiled according to the 50:50 structure (text and analytics in diagrams, charts, figures, tables) All data must be consistent, conclusions must be substantiated. Each position must have its own title

Assessment criteria 100 points
	Criteria
	Points 
	Max points in section

	Annual Report Analysis: General Overview. Study of the annual report: specifics of changes in the report structure over 5 years (reflects changes in management decisions); general comments on changes in indicators over 5 years. Financial statements: general comments on changes in indicators over 5 years (important for your topic and your forecast and model). Sustainability Report: general comments on changes in indicators over 5 years. Reflect in key indicators, tables, graphs, diagrams
	Annual Report: general comments on changes in indicators over 5 years. – 5
Financial statements: general comments on changes in indicators over 5 years – 5
Sustainability Report: general comments on changes in indicators over 5 years. -5
	15

	Indication of references to sources:
1) lecture materials,
2) recommended textbooks on the topics of RK 1 (one textbook is enough),
3) annual reports of the company,
4) financial statements of the company,
5) information news feeds 
	1 point for each type of source.
	5

	Justify the choice of indicators on which the forecast, model is based: results of a literature review / or results of using qualitative research methods / or justification of the problem with argumentation of indicators - for each dependent and independent variable
	Availability of justification for each variable 1 point
	20 

	Justify the choice of forecasting method - review of similar studies / or review of forecasting theory - with justification of the advantages and disadvantages and applicability of this method within the framework of your study
	review of similar studies / or review of forecasting theory - 5
justification of advantages - 5.
justification of disadvantages 5 justification of the applicability of the selected method -5
	20

	Multilateral testing of the forecast, justification of sensitivity to external and internal constraints and risks Present the variability of methods for visualizing the results of forecasting and interpreting the findings, linked to the goal, objectives and hypothesis of your study
	Multilateral testing of the forecast - 5
justification of sensitivity to external and internal constraints and risks - 5
variability of visualization methods - 5
connection with the goal, objectives and hypothesis of your study
	15

	Multilateral testing of the model, justification of sensitivity to external and internal constraints and risks Present the variability of methods for visualizing the results of modeling and interpreting the findings, linked to the goal, objectives and hypothesis of your study
	Multilateral testing of the model – 5
Justification of sensitivity to external and internal constraints and risks – 5
Variability of visualization methods – 5
Connection with the goal, objectives and hypothesis of your study
	15

	Make a final conclusion regarding the influence of the findings on management decision-making: each conclusion obtained from the analysis, forecast and model should have a purpose – that is, influence the adoption of a management decision. All the solutions you propose should be substantiated.
	
	10 




